Farmers’ Market Work Flow

Publicity begins with Helen preparing posters 30 for JG and 36 for Colinton/Currie plus fliers, roughly 200 for distribution on the market day itself.

Whoever is running market attempts some device for attracting punters into market: Helen used lucky dip at Easter, Cliff has invited several local musicians to come along and play.

Sunday before: Vic places 10 market signs on lamp posts around the Lanark Road and environs, no one else has done this job so far.

Helen places 2 market signs on lamp post in Baberton Mains and the banner on the railway bridge over Baberton Mains Hill - (takes about 25 minutes, plus extra string)

Cliff emails around to ask for volunteers from CC members including our councillors.

Cliff receives  information from Nick on stall distribution and emails around the email group, roughly 450 names, to encourage them along in the week running up to the market.

Poster Distribution in Colinton and Currie usually on Monday prior to market:
	COLINTON
	CURRIE
	Currently serviced regularly by
	Comment

	Public Library

Medical Centre

Conservative Party Office

Dell Inn

Colinton Opticians (table)

Colinton Arts

Pharmacy

Allingham Solicitors

Fruit Shop

Mathur’s Store

Sugar Rush Café

Colinton Inn

Fanelli’s Store

Dental Surgery (2 for waiting room tables)

TOTAL: 15 posters
	Co-op Filling Station

Woodhall Arms Pub

Gibson Craig Hall

Pentland Medical Centre (3 on tables)

Scotmid

Sofia’s Takeaway

Pentland View Pub  (2)

Lilac Rooms Beauty Salon (table)

Golden Chopsticks Takeaway (table)

Public Library (2, 1 for Balerno Library)

Riccarton Arms Pub

Currie Post Office

Winehouse

McIver’s Store

Clear Vue Opticians

The Weavers Pub

Hair Tech

TOTAL: 21 posters
	Richard
	Time 1.5 hours, needs a car.


Poster Distribution in Juniper Green usually on Monday prior to market:
	Juniper Green
	Currently serviced regularly by
	Comment

	Old PO, Al Borgo, Chip Shop, Mark Porteous, Main Attraction, Byers electrical, Gallacher’s fish shop, Ruth’s café (2), Dental surgery, Jackie’s hairdressers, Kinleith, Iceland, Scott’s, Computer shop, Juniper Inn, Julie’s hairdresser,Chemist, Val in Baberton Avenue. Primary School (2), Tanners, 
TOTAL: 22 posters
	Cliff
	Time 1 hour.


Ian takes 2 for the church.
Eric takes 4 for the 2 village noticeboards and 2 for the Village Hall.

Sometimes Cliff manages to get another into St Margaret’s Court and another in the Bowling Club or the Golf Club depending on who he meets.

Ian erects 2 self made banners on corner of Baberton Avenue and Lanark Road usually around mid-week prior to market, takes about 15 minutes; Vic/Cliff have done this when Ian is away.

Banner plus bunting goes up on Friday afternoon prior to market day usually done by Ian, Richard, Vic and/or Cliff, 30 minutes or so depending if an extended visit to Kinleith is undertaken!
On market day we all put in a stint at the market on a rota and those left at the end take down banners, bunting and signs.  Usually done by Vic, Ian, Cliff, Richard and Rob now knows the ropes.  Helen takes down the Baberton banner and lamp post signs in Baberton, again each job takes around 30 minutes.

Vic removes the lamp post signs, Richard has done this when Vic is away, needs a car and takes about 45 minutes.

Liaison with Nick re payment has defaulted to Cliff due to Neil’s unavailability but this should be sorted with cheque from Nick going directly to Eric in the new arrangements.
If possible we need additional help for Helen with BM banner and substitutes to cover all jobs in case of holiday absence.

